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Figure 1: Settlement Priority Areas across all MIC SETS Client Services Activities 

 

 

OVERVIEW 

The Migrant Information Centre (Eastern Melbourne) (MIC) obtains feedback from clients participating in all 

client services, including casework, group programs and activities to measure whether the service is meeting 

client needs, achieving the outcomes and objectives of each program and to identify areas of improvement and 

service planning to best meet client needs in the future. This information is presented alongside the summary 

of outputs and outcomes of casework services and programs MIC has delivered in the financial year 2020 – 

2021. 

 

National Settlement Framework Priority Areas  
All MIC group programs, and casework sessions were assessed against the National Settlement Framework 

priority areas. Figure 1 indicates how MIC casework services and programs have contributed towards the 

National Settlement Framework. MIC’s SETS program has contributed to all nine areas of the framework with 

Civic Participation (25%) and Family & Social Support (24%) being the top two areas of contribution. 
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Figure 2: Settlement Priority Areas across MIC SETS Group Programs  

 

 

Figure 3: Settlement Priority Areas across MIC SETS Casework Services 

 

 

  

Civic participation and Family and Social Support are strong areas across the MIC SETS program, along with 

Education and Training. Figure 2 shows how MIC’s group programs have contributed to the National Settlement 

Framework. While many programs address multiple priorities only the two main priority areas are recorded.  

Figure 2 shows how family and social support, language services and health and wellbeing has been a key focus 

of MIC’s group programs.  

Figure 3 displays MIC’s casework services including low and medium intensity casework, housing, migration, 

and employment against the National Settlement Framework priority areas. to. The most common issues that 

MIC SETS clients sought assistance with in 2020-2021 were civic participation (including assistance to 

understand systems and structures in Australia, access information about service providers and access local 

services), family and social support and housing. 
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POLICY OBJECTIVE 1 

 

 

 

 

Satisfaction Rating - Services and Group Programs 
MIC conducted evaluations across all programs and services delivered in the financial year 2020 - 2021. The 

satisfaction rate across all programs was collated, indicating an average satisfaction of 98% with 1,714 people 

providing feedback. Children were not asked to complete feedback forms for children’s holiday programs, 

however, verbal, and anecdotal feedback from children who attended was overwhelmingly positive. 

To equip and empower eligible clients and communities to address their identified settlement needs in 

order to improve social participation, economic well-being, independence, personal well-being and 

community connectedness more broadly. 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Casework: Low Intensity Casework & Referrals (Adults & Youth)

Casework: Medium Intensity Casework & Referrals (Adults & Youth)

Casework: Migration Casework Services

Casework: Housing Casework Services

Casework: Employment Casework Services

Life Skills: Information Sessions

Life Skills: Information Sessions - Employment sessions

Life Skills: Excursions

Life Skills: Swimming Program

Life Skills: Parenting program

Life Skills: Driver Education

Life Skills: Education System

Life Skills: Healthy Lifestyles

Life Skills: Youth Holiday Program

Life Skills: Youth Driver Education Program

Life Skills: Youth Guitar Program

Life Skills: Youth Employment Workshop

Life Skills: Youth Mask Making Workshop

Life Skills: Youth Service Triathalon

Structured Programs: Playgroups

Structured Programs: Primary Homework Program

Structured Programs: Secondary Homework Program

Structured Programs: Young Refugee Leadership Program

Structured Programs: Young Men's program

Structured Programs: Young Women's program

Satisfaction Rating for MIC SETS Services and Group Programs

Very Satisfied Satisfied Not Satisfied
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Casework & Referrals  
A total of 1,269 clients received SETS casework support across 4,571 

sessions; 1,238 were low intensity clients and 84 medium intensity 

clients.  A total of 4,130 referrals were made: 3,464 external and 666 

internal referrals with 81% of casework sessions (3,696) making a 

referral. The most common reason for seeking assistance was civic participation, youth support, migration 

advice, financial issues, material assistance, education/training assistance, housing support, employment 

assistance and general settlement assistance. 

 

Low Intensity Casework 

Clients requiring low intensity casework support generally present with the knowledge 

and skills required to settle into their new community with minimal assistance. MIC 

assisted a total of 1,238 low intensity clients across 3,469 casework sessions. 96% of 

clients indicated this casework support helped them settle in Australia and 96% also 

stated workers were easy to understand. A total of 91% of clients stated the casework support addressed the 

issues they were experiencing with 72% indicating the support taught them how to solve problems on their 

own. 

Client supported:      1,269 

Casework sessions:   4,571 

Referrals made:         4,130 

Target:         600 

Actual:         1,238 

Completed: 206% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you find MIC workers helpful and easy to understand?

Do you think the MIC helps you to settle in Australia?

Did casework services help you address any issues you were
experiencing?

Do you think the MIC teaches you to solve problems on your
own?

Has the MIC talked to you about other services/organizations
you can go to for help?

Do you feel confident to use these services on your own?

Do you feel confident in telling your friends and family about
how to access these services?

Do you feel comfortable to attend MIC group programs?

Would you recommend the MIC to friends and family?

Low Intensity Casework

Yes Not Sure No
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Medium Intensity Casework 

Clients requiring medium-intensity casework support present with a range of 

factors impacting on their settlement in Australia. Their needs that are greater and 

more complex requiring increased assistance and multiple sessions to be resolved. 

Caseworkers supporting medium intensity needs clients provide information, 

advice, and referrals, as well as advocacy, support and outreach as required, until the client is better able to 

navigate the Australian service system on their own. MIC assisted a total of 84 medium intensity clients across 

1,102 casework sessions.  

Case plans are created for all medium intensity casework and are developed by the 

caseworker in partnership with the client. The case plans are developed using the 

goals that the client has identified that they want to work towards, creating greater 

independence and understanding on how to identify and take steps towards their 

goals. MIC created 106 case plans for medium intensity clients. Case plans numbers can be greater than the 

number of clients due to the same client re-presenting with a new set of complex issues after the initial case 

plan had been finalised.  

96% of clients indicated the casework support provided by MIC’s helped them settle in Australia and 96% stated 

workers were easy to understand. A total of 91% of clients stated the casework support addressed the issues 

they were experiencing with 72% indicating the support taught them how to solve problems on their own. 

Target (clients):   100 

Actual (clients):   84 

Completed:          84% 

Target (case plans):  100 

Actual (case plans):  106 

Completed:                106% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How satisified are you with MIC casework services?

Do you find MIC workers helpful and easy to understand?

Do you think the MIC helps you to settle in Australia?

Did casework services help you address any issues you were
experiencing?

Do you think the MIC teaches you to solve problems on your own?

Has the MIC talked to you about other services/organizations you
can go to for help?

Do you feel confident to use these services on your own?

Do you feel confident to tell your friends and family about how to
access these services?

Did talking to your caseworker give you a clearer understanding of
what you need to do in order to settle successfully in Australia?

Do you remember discussing your case plan with your caseworker?

Were you given a copy of your case plan?

Do you feel like you and your caseworker have taken steps to
achieve some of the goals from your case plan?

Would you feel comfortable attending MIC groups after taking part
in MIC casework services?

Would you recommend the MIC to friends and family?

Medium Intensity Casework

Yes Not Sure No
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Employment Casework Services 
A total of 216 clients accessed employment casework support – 176 were adults 

and 40 were young people under 25 years.  Clients identified upskilling, gaining 

employment, and gaining recognition for overseas employment/qualifications as 

goals they were wanting to achieve.  Employment casework includes assessing a 

client’s needs and employment goals and providing advice on education and 

employment options, as well as making referrals to mainstream employment 

programs and services.  Where appropriate employment caseworkers assisted 

clients to write resumes, search for work, develop interview skills and/or prepare 

job applications. 

96% of clients assisted indicated they found MIC’s employment support helpful and workers 

easy to understand with 84% stating the assistance helped them develop their skills to 

achieve their goals. 68% of clients stated they met their goal after accessing MIC support 

with 60% indicating that they learnt how to solve problems on their own.     

Target (Adult):     30 

Actual:                  176 

Completed:         253% 

Target (Youth):    20 

Actual:                  40 

Completed:         200% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you find MIC workers helpful and easy to understand?

Did you meet your goal(s) after accessing MIC support?

Did the assistance from the MIC workers help you develop your
skills in achieving your goal?

Do you have an increased understanding and/or confidence of
your education and/or employment options through your

involvement with MIC employment workers?

Did the MIC worker talk to you about other services/organizations
you can go to for help?

If yes, do you feel confident to use these services on your own?

Do you think the MIC teaches you to solve problems on your own?

Would you feel comfortable attending other MIC programs after
receiving MIC employment support?

Do you feel confident in telling your friends and family about how
to access these services?

Would you recommend the MIC to friends and family?

Employment Casework Services

Yes Not Sure No

“MIC helps me 
improve my 
English and 

social skills.” 
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Migration Casework Services 
MIC has two qualified migration agents who give advice, provide detailed information, and 

help clients to understand immigration processes in assisting family members 
overseas to migrate to Australia. A total of 59 clients were assisted with migration 
support across 84 sessions.  

A total of 82% of clients indicated being satisfied with the 

service with 96% finding MIC migration agents helpful and 

easy to understand. 89% of clients expressed being 

satisfied with the level of communication between 

themselves and the migration agents with 79% indicating that 

whenever the agent was unable to assist them, it was explained to them why 

and where else they might be able to go for help.  

  

“MIC assisted me 
for my partner to 
settle Australia.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did you find MIC migration agents helpful and easy to
understand?

Were you satisfied with the level of communication between
yourself and the migration agent?

If the migration agent was unable to assist you, did they explain
why or where else you might be able to go for help?

Would you feel comfortable attending MIC group programs?

Would you recommend the MIC migration to family and friends?

Migration Services

Yes Not Sure No

“Thank you so 
much to MIC 

migration support 
service.” 
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Housing Casework Services 

The MIC Housing Program assists individuals and families to find private rental 
housing by identifying their preferred location, housing size and how much they 
can pay, sourcing housing on the internet, making applications and writing 
reference letters to real estate agents outlining their circumstances and offering 

to support them throughout their tenancy. Time is also spent supporting individuals and families to understand 
tenancy obligations and expectations, as well as the private rental system in Australia. The program also builds 
relationships with local real estate agents and strengthens their capacity to support SETS clients by helping them 
understand the plight of people from newly arrived refugee and migrant backgrounds who do not have rental 
history in Australia and who might lack English language proficiency. 

A total of 172 clients were assisted with housing related issues over 657 sessions.  During this time MIC housing 

services was able to secure private rental for 26 families after submitting 87 private rental applications, an 30% 

success rate. The program was significantly impacted in 2020-2021 by the COVID-19 pandemic and prolonged 

lockdown in Melbourne between July and November 2020, when rental inspections and evictions were not 

allowed and families who might have sought alternate housing stayed in their current accommodation.  

Target (Adult):     40 

Actual:                  26 

Completed:         65% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did the information provided to you by MIC staff help you to
understand how you find housing from a real estate agent?

Do you think the information provided will help you to find private
housing in the future?

Do you think the information provided will help you to understand
your responsibilities as a tenant and the responsibilities of a

landlord?

Do you think that the information provided by the MIC worker
strengthens your understanding of housing services?

Did you receive help to access financial support (for example, a
bond loan, rent in advance or rent in arrears)?

A: If YES - did this assistance provided by the MIC worker help
make a rental property more affordable?

Did the worker talk to you about and/or help you apply for other
housing options other than private rental (e.g. social housing)?

Would you recommend MIC housing service to family and friends?

Housing Services

Yes Not Sure No
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Information Sessions 
MIC conducted a total of 69 information session from 

July 2020 to June 2021. Information sessions were 

delivered to a total of 1,204 participants from Chinese, 

Hakha Chin, Zomi, Karen, Iranian, Falam Chin, Mizo, 

Arabic and mixed language-group communities.  Information sessions aim to 

build greater understanding and increased capacity to respond to various 

settlement issues, services available and how to access them. Some session topics 

covered include accessing aged care 

service, how to resuscitate a mate, understanding the 

Australian Taxation Office, its function and how to access 

their service, understanding the housing private rental 

market, accessing Centrelink COVID-19 payments, 000 

services, racism and your rights and financial literacy. 

Sessions were held in partnership with multiple local 

community service and government agencies including 

the Australian Tax Office, Centrelink, Life Saving Victoria, 

Human Rights and Equal Opportunity Commission, 

Emergency Services Telecommunications Authority, Maroondah City Council, Victoria Legal 

Aid, Berry Street, Eastern Access Community Health and the Department of Health. 

The COVID-19 restrictions and continuous lockdowns in Victorian in 2020-2021 saw 84% of 

information sessions conducted online reaching 1,072 participants. A total of 96% of clients 

felt the information provided helped them to settle with 95% indicating the sessions 

strengthened their understanding of their rights and responsibilities when living in Australia. 

93% stated they had an increased understanding of the services available and how to access them with 95% 

indicating they would share the information with their family and friends. 

 

 

 

 

 

 

 

 

 

 

Target:         60 

Actual:         69 

Completed: 115% 

“I have learned 

a lot because 

this is what we 

need. Thank 

you.” 

“This kind of meeting is 

very good. I hope MIC 

can arrange more in the 

future to help us to have 

more understanding and 

settle our life in 

Australia.” 

‘ 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you think that the information provided today will help you to settle
in Australia?

Did the session answer any questions you had about this topic?

Do you think that the information provided strengthens your
understanding of your rights and responsibilities when living in

Australia?

Do you think that the information provided strengthens your
understanding of what services are available and how to access the

services?

Would you feel comfortable accessing these services on your own?

Will you share the information that you learnt today with your friends
and family?

Would you feel comfortable attending other MIC activities after this
session?

Information Sessions

Yes Not Sure No
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Employment Sessions  

12% of information sessions had a specific employment capacity building focus, in which 

95 participants took part. Sessions were conducted with 

English as an Additional Language (EAL) students who 

attend Swinburne TAFE AMEP programs, Hakha Chin and 

Iranian communities to help them understand what 

employability is, how to increase their chances of being 

hired, key communication skills, creating an effective 

resume, job search methods and how to keep yourself 

motivated.  

A total of 86% clients indicated they have a better 

understanding of their employment options after the 

sessions with 79% stating 

they felt more confident 

about finding 

employment in 

Australia. While only 

21% indicated having a resume before the session, 100% of participants 

they had gained more information to create and change their resumes 

to seek employment.  

“I learnt good ways 

of communication 

and how to 

communicate with 

people affectively.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you have a better understanding of your employment options
after being involved with the MIC employment workshop?

Has the information provided increased your confidence in finding
employment in Australia?

Do you think that the job-searching strategies discussed would
increase your chances of finding employment in Australia?

Do you feel confident to try these strategies on your own?

Did you have a resume before attending this workshop?

Would you make changes to your resume as a result of what you
learnt from this workshop?

Would you share the information that you learnt today with your
friends and family?

Would you feel comfortable attending other MIC activities after this
session?

Employment Sessions

Yes Not Sure No

“I am one of the teachers at 

Swinburne … these sessions 

were insightful and informative. 

Feedback from the students 

was very positive and they are 

looking forward to MIC 

returning and talking more 

about how to apply for jobs in 

Australia.” 
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Excursions 
MIC conducted a total 

of 4 excursions with the 

Chinese, Hakha Chin, 

Iranian and Karen 

communities with 64 participants attending.  

Excursion activities aim to build social 

connections, teach people about places in the 

community they can engage with and how to 

access these places on their own using public 

transport. Excursion activities included visiting a 

local community garden, visiting Melbourne city 

and a trip to the 

Dandemong 

ranges. 

 

The Melbourne city excursions 

saw the Iranian and Hakha 

Chin communities learn how 

to travel into the city by public 

transport and discover local 

activities such as Queen Victoria 

Market, the National Gallery of 

Victoria, local resturants. The Hakha 

Chin group also went on a boat ride on 

the Yarra River.  

 

The excursion to the local community garden with the Chinese community was part of a 

project undertaken partnership with the City of Whitehorse, which aimed 

to reduce social isolation and inactivity by providing a 

healthy, home-based activity for newly arrived 

Chinese seniors during the COVID-19 pandemic. The 

project also helped build the knowledge and skills of participants to 

garden at home with gardening kits and seeds sent to their homes. 

Online workshops were conducted on gardening 

skills and a WeChat forum set up for 

participants to connect with others to 

discuss the successes and challenges of 

their new hobby. The excursion to the 

community garden built on this project by 

facilitating participants’ engagement with 

Target:         6 

Actual:         4 

Completed: 66% 

“I really enjoyed 
going into the 
city and riding 
the train with 

my friends” 

“It was fun 
and very 

intersting”  

“I really appreciated the 
organizer and 

volunteers that help this 
activity. I hope can talk 

more about organic 
growing and how to 

reduce the pest.” 

” 
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a local community facility. The WeChat community continues to provide an outlet for 

this group to connect with others and the to share their gardening ideas and 

experiences beyond the activity. 

The excursion to the city with the 

Iranian community intentionally 

included English-speaking MIC 

volunteers who assisted on the day. 

This was to help the community 

engage with others outside their 

community and practice their 

conversational English skills. This 

was well receievd by ther 

community who formed great 

connections with the volunteers.  

Due to COVID-19 restrictions and lockdowns which limited movement and peoples ability to connect with others, MIC 

workers received verbal feedback from many participants of how the excursions provided a much needed opportunity 

for them to reconnct with others, get out of their local neighbourhoods, have new experiences and engage in fun 

activities. Participants expressed the sense of isolation they had been feeling and the enjoyment they felt when taking 

part in these activities. 

Only 45% of particpants indicated they had been to this part of Melbourne on public transport previously and 80% 

stated they became more confident in travelling by public transport as a result of the excursion. Participants indicated 

83% satification rating for the excursions with 89% indicating they had learnt more about living in Australia as a result 

of their visit.  Due to COVID-19 restrictions and limitations on travel and group gatherings in Melbourne throughout 

2020-2021, MIC was unable to deliver the planned target of 6 excursions during this financial year.    

“I enjoyed having a 
conversation with 
English speaking 
people and also 

making new 
friendships with 

Iranian families.” 

” 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did you know about this location before you attended today’s 
excursion?

Have you been to this part of Melbourne before on public
transport?

Have you become more confident in travelling by public transport 
as a result of today’s visit?  

Do you think that you will visit this location by yourself in the
future?

Do you think you will tell your family and friends about your visit to
this location?

Have you learnt more about living in Australia as a result of the
visit to this location?

Would you feel comfortable attending other MIC activities after
this excursion?

Excursions

Yes Not Sure No
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Swimming Programs 
One, 6-week swimming program was conducted with the Iranian 

community with 14 people attending.  The program had 

participants in 3 groups consisting of 2 adult groups and 1 for 

primary school aged children. Due to the availability of the 

swimming pool and ongoing COVID restrictions the 

program was reduced from 8 weeks to 6 weeks.  

The program was conducted in collaboration with 

Surrey Park Swimming School at the Aqualink pool in 

Box Hill. The program not only focused on developing 

swimming skills, but also building relationships and 

social connections, and greater knowledge and 

access to a local community facility.  

65% of participants stated feeling more confident in 

the swimming pool as a result of the program, with 

75% indicating they have an increased knowledge of 

water safety and would continue swimming on their 

own. 75% were encouraged to stay physically active 

and 100% stated the program helped 

them engage with new 

people and 

strengthen friendships. 

 

Target:         8 

Actual:         6 

Completed: 75% 

“I enjoyed 
learning few 

swimming styles 
and keep balance 

in the water.” 

 

“It’s so 
good to 

keep these 
programs.” 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Are you more confident in the swimming pool after attending the
program?

Did the program help you learn more about your local swimming
pool?

Do you think that you will continue swimming by yourself or with
friends?

Would you feel comfortable attending other MIC activities after
this program?

Has your knowledge of water safety increased?

Did the program encourage you to be more physically active?

Did the program help you engage with new people and/or
strengthen friendships?

Swimming Program

Yes Not Sure No

“If we put 
effort into 

learning any 
skill we will 
improve.” 

 

“I’ve learnt 
to be more 
confident.” 
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Parenting Programs 
A total of 7 parenting programs were 

delivered to Hakha Chin, Arabic, 

Karen, Falam Chin and Mizo 

communities with 113 participants 

attending.  

The programs showed positive results with 98% of parents 

indicating the program answered their 

questions on parenting, giving them a 

better understanding of their 

children’s needs. 95% indicated 

feeling more confident and knowing 

where to go if they needed more 

support with parenting. 

 

 

  

Target:         6 

Actual:         7 

Completed: 116% 

“I learnt about 
many thing my 
child needs.” 

“I learnt how 
to teach our 

childen.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Did the session answer any questions you had about parenting?

Do you feel more confident about parenting after attending the
session?

Do you have a better understanding of your child/children’s needs 
after attending the program?

Do you feel more confident in being more involved in your 
children’s education, school and/or learning after attending the 

program? 

Do you feel you know more about where to go if you need more
support with parenting?

Would you feel confident accessing those supports on your own?

Would you feel comfortable attending other MIC activities after this
session?

Parenting Program

Yes Not Sure No
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Australian Education System Programs 
 

A total of 6 sessions were held to help community 
members understand the Australian education system, 
with sessions delivered to the Chinese, Arabic, Iranian, Zomi, 
Hakha Chin and mixed speaking-language communities with 66 
people participating. 

 100% of participants indicated that the 
sessions helped them better support 

their children in their education 
with all stating that the session 
strengthened their understanding 
of the Australian education system. 
98% of participants gained a better 
understanding of education 

providers with 91% stating they felt 
more confident talking to education 

providers on their own.  

  

Target:         6 

Actual:         6 

Completed: 100% 

“Thank you to MIC. 
Today’s session is very 

good for me. I have 
learnt how to support 
my children’s school 

work, how to encourage 
and to know what they 

are good at.” 

 

“It is good to know 
that I can ask 

teachers for an 
interpreter and I am 

now more 
comfortable to do 

this.” 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How satisfied were you with information provided in today’s 
sessions?

Did the session answer any questions you had about this topic?

Do you think this session will help you to better support your
child/children in their education?

Did the session help you understand how to talk to education
providers about your children?

Do you feel more confident talking to education providers on
your own?

Do you think that the information provided today strengthens
your understanding of the education system in Australia?

Do you think you will participate more in school/kinder activities
after attending the session?

Will you share the information that you learnt today with your
friends and family?

Would you feel comfortable attending other MIC activities after
this session?

Ausralian Education System Programs

Yes Not Sure No

“I learnt 
how to 

assist our 
children.” 
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Healthy Lifestyles Programs 
MIC conducted of 15 healthy lifestyle sessions that were delivered 
to the Karen, Chinese, Iranian, Zomi, Arabic and Hakha Chin 
communities with 231 people participating. These 
programs are designed to promote and educate 

participants about a positive lifestyles and behaviour change through a 
variety of activities.  Topics covered included family wellbeing, Australian 
health systems, healthy eating, gardening workshops and the COVID-19 

vaccine rollout. Sessions were 
facilitated in collaboration 
various local agencies such as 
Eastern Access Community 
Health (EACH), Whitehorse 
City Council and Nunawading 
community gardens. 

A total of 91% of participants 
indicated having a better understanding of health services in 
Australia with 98% stating the session helped them understand 
how to live a healthier lifestyle. 95% stated the session gave them 
ideas of healthy activities they could try with 97% indicating they 

would try these on their own at home. 

Target:         7 

Actual:         15 

Completed: 214% 

“It incrased my 
understanding of 
about the COVID 

vaccine and I now 
know how to book 

my vaccine.” 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did the session answer any questions you had about this topic?

Did the session help you to better understand about health
services in Australia?

Do you feel confident accessing these supports on your own?

Did the session help you to better understand how to live a
healthier lifestyle?

Did the session give you any ideas for healthy activities you could
try at home?

Will you try some of these activities at home?

Will you share the information that you learnt today with your
friends and family?

Would you feel comfortable attending other MIC activities after
this session?

Healthy Lifestyles Programs

Yes Not Sure No

“We learnt about 
good food that will 

give us energy 
…about keeping our 

body aactive and 
exercise.” 
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Primary School Homework Support Programs 
 

MIC conducted 2 primary school homework programs with the 

support of MIC volunteer tutors delivered at Croydon 

Primary School and Great Ryrie Primary School across 57 

sessions collectively.   

The program offers assistance for primary school aged students with 

homework and learning such as accessing computers and internet, practicing 

English language, research for assignments, meeting other students and 

connecting with agencies and support services.  

Due to the impact of COVID-19 restrictions and lockdowns, the Homework Support 

Programs had a combination of face-to-face sessions and online sessions. There were 

also some sessions cancelled when restrictions came into effect and face to face sessions 

were unable to be conducted. A total of 79% of students indicated the program helped them 

with their homework with 81% indicating it helped to improve their English.  

 

 

 

 

Target:         64 

Actual:         57 

Completed: 89% “The homework 
program helps me with 

a lot, including my 
English. It also makes 

me happy.” 

 - Student 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has the program helped you with your homework?

Has the program helped you with your work in class?

Did the homework group help you to improve your English?

Have you been reading more books or writing more stories since
starting the program?

Has this program helped you make friends or helped you to join
in other activities at school?

Primary Homework Program - Students

Yes Not Sure No

“Thank you for 
helping us when 
we need help.” 

 - Student 
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96% of teachers at the schools where the programs are run indicated that the 
program benefited the students, with 88% indicating an improvement in the 
overall performance of students in the classroom and improved English skills. 
81% of teachers felt students had also become more confident in the classroom 
as a result of the program. 

 

 

100% of parents also indicated the program helped their child in their schoolwork with 
93% of parents indicating their children became more confident at school and the 
program has helped them understand the Australian school system.   

“It’s good for my 
daughter’s 

communication skills and 
great to make new 

friends. It’s also good for 
parents to be social on 

Zoom..” 

 - Parent 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you feel this program has been of benefit to students?

Do you see an improvement in the overall performance of
students in class?

Do you feel the students English has improved over the last 6
months?

Do you feel the students have become more confident in the
classroom over the last 6 months?

Primary Homework Program - Teachers

Yes Not Sure No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Do you think that this program has helped your
child in their school work?

Has this program helped your child become
more confident at school?

Has this program helped you understand the
Australian school system?

Would you recommend the MIC to friends and
family

Primary Homework Program - Parents

Yes

Not Sure

“This program deserves 
more exposure. It is 

such a positive use of 
time for our students - 
it should be utilised as 

much as possible.” 

 - Teacher 

“My son has improved 
his Maths and English 

and he can now read by 
himself. He speaks better 

English too. Everything 
has improved.” 

 - Parent 
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Secondary School Homework Support Programs 
 

One secondary school aged homework support program was delivered with 30 sessions 
conducted.  The programs offered students assistance with their homework through 
MIC volunteer tutors, accessing computers and internet, practicing English, researching 
for assignments, and meeting other 

students.  

The programs were scheduled to be held at three local libraries in 
the Eastern Region, however, due to the impact of COVID-19 
restrictions and ongoing lockdowns, the majority of sessions were 
held online over video-conferencing platforms. Adjusting to the 
needs of students, the sessions were not held as large groups. 
Instead, MIC matched each student or small group of students with 
a volunteer tutor for one-to-one virtual homework support. This 

also meant that instead of three 
separate programs being conducted as per our workplan, students and tutors 
were all invited to join a weekly online meeting and were then redirected into 

separate breakout rooms for the duration of the session, with the MIC 
facilitator moving between the rooms. 

 

 100% of students indicated the program helped them with their homework 
and helped them work better in class. 100% also indicated the program helped 

them improve their English with 71% reading more books and writing more 
stories since starting the program. 

 

Target:         64 

Actual:         30 

Completed: 46% 

“I like the homework 
program because I can 

talk to many people 
for help and improve 

my English.” 

 - Student 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has the program helped you with your homework?

Has the program helped you with your work in class?

Did the homework group help you to improve your English?

Have you been reading more books or writing more stories since
starting the program?

Has this program helped you make friends or helped you to join
in other activities at school?

Secondary Homework Program - Students

Yes Not Sure No
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Playgroups 
A total of 4 playgroups were delivered consisting of 145 sessions 

collectively. There were 2 playgroups delivered in the Local 

Government Areas of Monash and Maroondah for grandparents 

from Chinese backgrounds and their grandchildren and 2 

multicultural groups for parents and children, with majority of participants being from Zomi, 

Karen, Falam Chin and Hakha Chin communities. 

The playgroups provide an opportunity for parents and grandparents from migrant and refugee backgrounds 

and their preschool aged children to come together in a fun, safe and supportive 

environment. The groups aim to build social relationships with others for both adults 

and children, practice English language skills, learn about child development and early 

childhood education in Australia and learn play ideas and activities to implement at 

home. Information sessions and guest speakers also attended the groups, including 

Maternal and Child Health Services, Centrelink and local Councils to discuss 

kindergarten enrolements and children’s services and activities. Due to the impact 

of COVID-19 and social restrictions, the majority of playgroups were held on online 

using video conferencing platforms. Some activities and Storytime sessions were also 

pre-recorded and posted to closed chat rooms for participants to watch and comment 

on between sessions.  

The programs showed positive results with 98% of parents the program supported them in the 

parent/grandparent role and gave them increased knowledge on how to look after their children in Australia. 

97% stated the program was beneficial for their family.  A further 94% of parents stated they learnt about other 

Target:         144 

Actual:         145 

Completed: 100% 

“I get to meet people, 
make new friends and 
I like that my children 
are having fun, I'm so 

happy for them.” 

“My children have 
learnt how to share 

toys and how to eat. I 
learnt about what 

activities are good for 
children and about 

storytime.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has your child/children enjoyed the activities at the playgroup
program?

Did the program help you learn about other support services in
your local community?

Do you feel the program supported you in your role as a
parent/grandparent?

Did the program give you more knowledge of how to look after
you child/children in Australia?

Did the program give you any ideas of play activities you could try
at home?

Did you feel safe and welcome at the MIC playgroup?

Do you feel you were able to meet more people after coming the
MIC playgroup?

Has coming to the playgroup been beneficial for your family?

Do you feel that your child/children are better prepared for
kindergarten or school since participating in the program?

Has the program helped you improve your English?

Would you feel comfortable attending other MIC activities after
this session?

Playgroup Programs

Yes Not Sure No
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services in their local area and felt that their children were better prepared for 

kindergarten. 100% of parents indicated they felt safe and welcome in the 

program. 

Driver Education Program 
MIC’s Driver Education program in partnership with 

VicRoads aims to build participants’ understanding of 

road safety, getting around safely, road rules and the 

dangers of drink and drug driving in Victoria. 

Two driver education programs were delivered across of total of 11 sessions to the 

Hakha Chin and Karen communities. After the program, each participant received 10 

subsidised driving lessons with a registered driving instructor.   

A total of 95% stated the program answered questions they had about driving in 

Australia with 97% indicating an increased understanding of the road rules. 97% also 

indicated the program strengthened their understanding of how to pass their driving test 

with 100% stating it increased their understanding of services that are available and how to access them.  

Target:         10 

Actual:         11 

Completed: 110% 

“The driving 
program was 

very good and I 
am happy.” 

“It Is very important 
to know the road 
rules in Australia. 
Thank you MIC.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did the program answer any questions you had about driving in
Australia?

Did the program increase your understanding of driving and
the road rules in Australia?

Do you think that the information provided in this program
strengthens your understanding of how to pass the learner

permit/driving test?

Do you think that the information provided strengthens your
understanding of what services are available and how to access

the services?

Do you think that driving will help you with getting a job or
studying a course?

Will you share the information that you learnt in the driving
program with your friends and family?

Would you feel comfortable attending other MIC activities after
this program?

Driver Education Programs

Yes Not Sure No
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Youth Swimming Program 
Due to the on-going COVID pandemic, social restrictions and lockdown, MIC was unable 

to conduct this program. 

 

 

Young Refugee Leadership Program 
The MIC Young Refugee Leadership program provides an opportunity for a group of 

driven young people from refugee and migrant backgrounds to become trained as 

youth leaders known as the MIC Youth Commissioners.  The aim of 

the leadership program is to build the capacity of young people to 

become leaders amongst their peers and within their communities, utilising their 

settlement experience to assist other newly arrived youth.  Their experience helps improve 

MIC youth service delivery, by providing a youth voice to our service provision. MIC 

conducted 6 sessions of the program, training 6 young people in youth leadership skills 

from Zomi, Hakha Chin and Kachin communities.  An outcome of this program saw the youth 

leaders utilise the skills they had developed to successfully plan and facilitate the MIC Youth Public 

Transport Marathon program, in partnership with the MIC SETS Youth Team. 

The program received positive feedback with all participants being satisfied with the program, finding it gave 

them a better understanding of how local services operate and stated they feel comfortable accessing or 

assisting others to access these services on their own. All participants felt the program encouraged them to get 

more involved in their local community; helped them with their communications skills and gave them ideas 

about education or career pathways they might like to take in the future.  

Target:         8 

Actual:         0 

Completed: 0% 

Target:         6 

Actual:         6 

Completed: 100% 
“Great program. 
Can’t wait to do 
more programs 

with the 
community.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has your confidence increased as a result of the program?

Do you feel like you have now have a better understanding
about how local services operate?

Would you feel comfortable accessing these services on your
own or assisting others to access these services?

Do you think you will now become more involved in your local
community after participating in the program?

Did the program give you any new communication skills in 
English that you didn’t have before?

Did the program give you any ideas about education or career
pathways you might like to look into further?

Young Refugee Leadership Program

Yes Not Sure No
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Youth Services Triathlon Program 
The MIC Youth Service Triathlon program provided an opportunity for MIC youth 

commissioners who were trained in leadership through the refugee leadership 

program to practically demonstrate their skills in assisting to conduct a youth program 

for their peers. The program is designed to expose young people to different services 

in their local area, through a race format. Young people learn where different services are located by travelling 

on public transport and learning about what each service provides to young people.  The program aims to 

reduce barriers faced to refugee young people in accessing a new service for the first time.  In addition, the 

program offers participants the opportunity to connect with others and build friendships.   

A total of 15 young people took part in the activity with the MIC youth commissioners 

assisting to lead it. All participants stated they learnt more about 

using public transport and developed a better understanding of 

local services in their area. 100% of participants indicated feeling 

comfortable to accesses these services on their own and felt 

more confident to be involved in their local community.   

Target:         1 

Actual:         1 

Completed: 100% 

“Thank you 
leaders for the 

program.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did you learn more about how to use public transport through
the program?

Do you feel like you now have a better understanding about how
local services operate?

Would you feel comfortable accessing these services on your
own or assisting others to access these services?

Do you think you will now become more involved in your local
community after participating in the program?

Did the program give you any new communication skills in 
English that you didn’t have before?

Did the program give you any ideas about education or career
pathways you might like to look into further?

Do you feel like you have now have a better understanding about
how local services operate?

Would you feel comfortable accessing these services on your
own or assisting others to access these services?

Youth Service TriathalonProgram

Yes Not Sure No

“Thank you for 
the competition. 

It was fun.” 
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Youth Driver Education Program 
The Driver Education program was 

conducted during the school holidays for 11 

young people aged 16-18 years.  The delivery 

of the program was based on the Changing Gears 4-day pre-learner driver 

education program designed for disadvantaged youth affected by social and 

learning challenges including young people where English is 

not their first language. The program not only focused 

on driver education but teaching people to use public 

transport to get to the VicRoads office located in Box 

Hill where they took their test and building social 

connections and friendships amongst participants. 

All participants indicated the program answered 

questions they had about driving and that the program increased their 

understanding of driving and road rules in Australia. 100% stated the program strengthened 

their understanding of how to pass the learner driving test with 89% stating the program 

strengthened their understanding of what services were available to them and how to 

access them.  

ADDITIONAL PROGRAM 

Sessions:         4 

“I liked the way 
the teachers 

explain things.” 

“My favorite is 
learning with 
my friends.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did the program answer any questions you had about driving in
Australia?

Did the program increase your understanding of driving and the
road rules in Australia?

Do you think that the information provided in this program
strengthens your understanding of how to pass the learner

permit/driving test?

Do you think that the information provided strengthens your
understanding of what services are available and how to access

the services?

Do you think that driving will help you with getting a job or
studying a course?

Will you share the information that you learnt in the driving
program with your friends and family?

Would you feel comfortable attending other MIC activities after
this program?

Youth Driver Educatoin Program

Yes Not Sure No
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Young Women’s Program 
The Young Women’s program provided a safe 

space for young women to connect and share with 

each other, build their resilience, confidence and 

self-esteem.  Through group discussions, team 

building, hands-on creative activities, the program assisted participants to 

develop confidence, self-esteem, and appreciation for one another. They 

learnt to recognise and manage their thoughts and 

feelings, navigate relationships, and develop the 

skills and resilience to enable them to actively 

engage in their education, community, and 

family life. MIC conducted the young women’s 

program over 7 sessions with 12 young people 

aged 13-17 years attending.  

 

For 38% of the participants, it was there first time participating in a program like this 

with 100% indicating it helped them feel more connected to others, especially during the 

lockdowns. 88% stated the program taught them new skills and 75% indicated they learnt about other programs 

and activities in their local area.  All participants felt they learnt how to deal with stress better, with 88% feeling 

comfortable to attend other MIC activities after the program.   

 

Target:         6 

Actual:         7 

Completed: 116% 

“MIC has given me 
so many memories 
with my friend and 
thank you so much 

to all the youth 
members.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Was this the first time you have participated in a MIC Young 
Women’s Program? 

Did you learn new skills as a result of the program?

Do you think the program helped you learn about other
programs and activities in your local area that can help you?

Do you feel more confident to try other activities on your own?

Will you share the information that you learnt today with your
friends and family?

Did the program help you learn to deal with stress better?

Did the program help you feel more connected to others
especially during lockdown?

Would you feel comfortable attending other MIC activities
after this session?

Young Women's Program

Yes Not Sure No
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Young Men’s Program 
The Young Men’s program is aimed to address issues young 

people from a refugee or a migrant background are facing in 

their initial settlement. The program is designed to 

increase young people’s resilience, cultural awareness, 

self-esteem and emotional well being through self-reflection, anger management 

and effective communication skills. MIC conducted 6 sessions with an English as an 

Additional Language (EAL) class at Melba Secondary College, wtih young men from 

Zomi, Hakha Chin and Karen communities participating. The program included a mix 

of classroom based activities and an excursion to a bowling alley in 

the school holidays, in partnership with the Youth Support and Advocacy Service 

(YSAS). 

A total of 56% of the participants attended the program for the first time with 75% 

feeling like the program helped them feel more connected with other people. All 

participants expressed the program helped them to learn new skills and learn 

about other activities and programs that could help them. 100% participants felt 

more comfortable to access these services of their own and were confortable to 

attend other MIC programs. 

 

Target:         6 

Actual:         6 

Completed: 100% “I learnt a lot of 
things. I learnt it is 

ok to cry.” 

“I learnt how to 
handle my 

anger.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Was this the first time you participated in an MIC Youth Program?

Did you learn new skills as a result of the program?

Did the program help you feel connected with other people?

Do you think the program helped you learn about other activities
and programs that can help you?

Would you feel comfortable accessing these services on your
own?

Will you share the information/skill that you learnt with your
friends and family?

Would you feel comfortable attending other MIC activities after
this session?

Young Men's Program

Yes Not Sure No



28 
 

 

Youth Guitar Program 
The Youth Guitar program was an 

additional program MIC conducted to 

address the needs of 12 young people 

who MIC youth workers identified were experiencing social isolation and 

disconnect from school and peers during ongoing COVID restrictions and 

lockdowns. A six-week program was conducted to engage young people 

in a creative skill which they could do on their own and practice at home, 

while still connecting with others through an online platform and make 

new friends. 

All participants indicated the program helped them feel more connected 

with other people with 80% stating they learnt a new skill. Learning 

about other services, 80% of participants stated 

they felt comfortable to accesses these 

services on their own. MIC received funding 

from Artist for Kids that was used to 

purchase guitars for participants in the 

program to continue practicing and 

developing the skills they gained from the 

program. 

  

ADDITIONAL PROGRAM 

Sessions:         6 

“I really enjoyed 
meeting new 

people.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Was this the first time you participated in an MIC Youth
Program?

Did you learn new skills as a result of the program?

Did the program help you feel connected with other people?

Would you feel comfortable accessing these services on your
own?

Will you share the information/skill that you learnt with your
friends and family?

Do you feel confident to do this activity on your own?

Would you feel comfortable attending other MIC activities after
this session?

Youth Guitar Program

Yes Not Sure No
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Youth Employment Programs 
The Youth Employment Program, in partnership with 

Swinburne TAFE, aimed to help develop the skills 

of young people in job searching, communication, 

Interview skills, goal setting, and time and task 

management. MIC delivered 2 programs over 5 sessions with 21 young 

people participating from Zomi, Hakha Chin and Karen communities.  

Due to COVID-19 lockdowns and restrictions the 
program was conducted online via video 
conferencing platform. This did create challenges to 
demonstrate certain elements of the program such as 
such as handshakes, posture, and voice training, 
which are physically interactive elements of the 

program when run face to 
face. The program 

received positive 
feedback with 88% 
indicating the program 
helped to increase their 
confidence in finding a job. 76% of participants stated they learnt new concepts 
regarding employment, that they felt confident to tell their friends and family 

about what they learnt and that they learnt more about living in Australia as a result 
of the program.  

 

 

   

Target:         4 

Actual:         5 

Completed: 125% 

“I learnt never give up, 
no matter how many 

times you fall, stand up 
and keep going until 

you got it.” 

“I learnt that we 
are much better 

than what we 
think.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did the course help you to increase your confidence in finding
a job?

Did you learn new things regarding employment through the
session?

Do you think you will tell your family and friends about the
program and what you learnt?

Have you learnt more about living in Australia as a result of
this program?

Youth Employment Workshop

Yes Not Sure No
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Youth Mask Making Workshop 
The Youth Mask Making workshop was an additional 

program MIC conducted to address the isolation and 

disconnect many young people were facing during the 

COVID-19 lockdown in Melbourne in 2020. The program provided a creative outlet of 

teaching participants to hand-sew a face mask; an activity they could do online while 

in lockdown that allowed them to engage in a healthy and fun activity  , while still 

connecting with others through an online platform. The program was co-facilitated with 

Eastern Access Community Health (EACH) Youth Services, which provided an opportunity 

for participants to engage with and learn more about a mainstream youth service in a fun and non-threatening 

environment. 

The 2-session workshop saw 5 young people 

participating and received positive results. 

Participants were sent a kit by post, which 

included all materials they needed to make their 

face mask. All participants stated they had 

learnt a new skill and were confident to try the 

activity on their own. 100% of participants 

indicated that the program helped them learn 

about other activities and programs at both MIC 

and EACH Youth Services that could help them 

and that they were comfortable accessing these 

services on their own.  

ADDITIONAL PROGRAM 

Sessions:         2 
“I enjoyed 

where we can 
all help each 

other.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Was this the first time you participated in an MIC Youth Program?

Did you learn new skills as a result of the program?

Did the program help you feel connected with other people?

Do you think the program helped you learn about other activities
and programs that can help you?

Would you feel comfortable accessing these services on your
own?

Will you share the information/skill that you learnt with your
friends and family?

Do you feel confident to do this activity on your own?

Would you feel comfortable attending other MIC activities after
this session?

Mask Making Workshop

Yes Not Sure No

“I liked the way 
rhe teachers 

explain things.” 
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Youth Holiday Programs 
MIC conducted two youth holiday programs with a 

total of 46 young people participating. The two 

programs saw young people attend the 1,000 

steps in Ferntree Gully and South Melbourne 

beach where Life Saving Victoria conducted a beach safety program. The 

programs focused on building social connections, promoting healthy 

recreational activities, learning about new spaces and activities, and 

building confidence to navigate public transport independently. Due to 

the COVID-19 restrictions 1 session was unable to be 

delivered. 

Only 36% of young people indicated they had not been to 

these locations before, however 76% of participants 

stated they are more confident in travelling by public transport 

as a result of the program. 90% of participants 

stated they learnt more about living in 

Australia through attending the 

activities with 64% stating 

the program helped them 

strengthen and/or make 

new friends.  

 

  
 

Target:         3 

Actual:         2 

Completed: 66% 

“I like the place, 
trees, playing 

with friends and 
climbing the 

steps.” 

“I like the surfing 
board the most 

from today’s 
activity.” 

“This is so cool 
and thanks for 
everything.” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did you know about this location before you attended today’s 
activity? 

Have you been to this part of Melbourne before on public
transport?

Have you become more confident in travelling by public transport 
as a result of today’s visit? 

Do you think that you will visit this location again in the future?

Will you tell your family and friends about your visit to this
location and encourage them to visit also?

Have you learned more about living in Australia through attending
this activity?

Do you feel like you made new friends or strengthened your
friendships?

Was this the first time you have participated in MIC school holiday
program?

Would you feel comfortable attending other MIC activities after
attending this activity?

Youth Holiday Program

Yes Not Sure No
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